BPWealth | 4 STOXBOX

Result
Update

Q1 FY26

Chalet Hotels Ltd.

Institutional
Research



Chalet Hotels Ltd.

Travel & Tourism | Q1FY26 Result Update

Strong Q1FY26 performance with on-track expansion plans

In Q1FY26, Chalet Hotels Limited maintained a robust financial position, reporting a consolidated
revenue of Rs. 8,946 million, marking a 148% YoY growth and 71% QoQ growth. This strong growth
momentum was on the back of a one-time boost in the topline of Rs. 4,391 million, resulting from the
completion and handover of 95 units in the company’s residential project located in Bengaluru. Reve-
nue from the hospitality segment increased 18% YoY / down 16% QoQ to Rs. 3,856 million, support-
ed by a rise in Average Room Rate (ARR) to Rs. 12,207 and an occupancy rate of 66%, which de-
clined on YoY basis, contributing to a 21% YoY improvement in RevPAR to Rs. 8,059. The consoli-
dated EBITDA showed strong growth, reaching Rs. 3,573 million, a 155% increase YoY, with the
company achieving an EBITDA margin of 39.9%. On the annuity business front, the company regis-
tered a revenue of Rs. 732 million, a 106% YoY growth, with an EBITDA margin of 83%. The compa-
ny registered a net profit of Rs. 2,031 million in Q1FY26. During the quarter, the company commis-
sioned the operation of its additional 121 rooms in the Marriott Hotel Whitefield in Bengaluru. The
company completed renovation and addition of 44 rooms in Duke Retreat (Khandala), bringing the
total number of rooms to 117, while the final phase of 30 rooms is on track. Additionally, the ‘Taj’ at
New Delhi Airport (385-390 rooms), the ‘Hyatt Regency’ in Airoli, Navi Mumbai (280 rooms) and Var-
ca Beachfront Resort, Goa are scheduled for completion in FY26, FY27 and FY28, respectively. CIG-
NUS Powai Tower Il will add 900,000 square feet by FY27 to the office portfolio. With a focus on ge-
ography diversification, the company plans to develop a luxury resort in Goa with a capacity of 170
rooms on 15 acres of beachfront land in Bambolim, North Goa and a New Hotel in Trivandrum, Kera-
la, with a capacity of 150 rooms. Looking forward, Chalet Hotels continues its strategic growth initia-
tives with ongoing expansion, highlighting the company's commitment to its growth trajectory.

Valuation and Outlook

Chalet Hotels Limited remains a leading player in India’s premium hospitality and mixed-use real es-
tate sector, with a well-diversified portfolio of upscale hotels and commercial assets strategically locat-
ed in key metro markets. The company’s robust operational model, anchored by partnerships with
global hospitality brands, efficient asset management, and a steady pipeline of new developments,
reinforces its strong position in the industry. While its financial results for the latest quarter were signif-
icantly boosted by a one-off revenue recognition from its real estate segment, underlying performance
in the hospitality division continued to demonstrate healthy growth in average room rates despite a
decline in occupancy rate. This quarterly performance underscores Chalet’s resilience and ability to
capture market opportunities despite the cyclical and competitive pressures inherent in the hospitality
industry. The successful expansion of its hotel room inventory and accelerated project deliveries have
further enhanced its revenue-generating capabilities. Chalet Hotels' strategic focus on key metro mar-
kets positions its room inventory favourably amidst the revival in corporate business travel and a
boost from the government. The company's strong asset base in these cities enhances its negotiation
power during contract renewals, which is particularly beneficial amid rising demand for management
contracts. At the same time, on the annuity business side, the company is poised for significant trac-
tion in leasing income in the coming two to three quarters. The company also aims for significant debt
reduction over the next two years. The management remains confident in sustained growth, buoyed
by the anticipated increase in room demand and rental rates across key markets. Looking ahead,
Chalet Hotels forecasts a robust growth trajectory, aided by higher RevPar, ramp-up of its newly de-
veloped projects, expansion into the luxury segment, improved occupancy in its annuity business and
unlocking value through selective real estate monetization. Given the strong operational performance
anticipated alongside debt reduction initiatives, we maintain a positive outlook on Chalet Hotels Lim-
ited, expecting substantial improvement in its return profile in the coming years.

Key Highlights

Particulars (Rs. Mn) Q1FY26 Q4FY25 Q1FY25 YoY (%) QoQ (%)

Net Sales 8,946 5,220 3,610 148% 71%
EBITDA 3,573 2,414 1,402 155% 48%
OPM (%) 39.9% 46.3% 38.8% 109 bps  -632 bps
Net Profit 2,031 1,238 606 235% 64%
EPS (Rs.) 9.3 5.7 2.8 234% 64%
Occupancy Rate (%) 66% 70% 71% -450 bps  -400 bps
ARR (Rs.) 12,207 12,944 10,433 17% -6%
RevPAR (Rs.) 8,059 9,090 7,351 10% -11%

Source: Company, BP Equities Research
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Key Concall Highlights

The quarter experienced significant external volatility, including geopolitical tensions, airspace
closures, and an aviation accident that disrupted the travel ecosystem. Despite these challenges,
the sector demonstrated strong resilience.

This disruption led to a dip of 450 bps in the occupancy rate to 66% in Q1FY26. Despite this dip,
the company recorded ADR growth of 17% YoY to Rs. 12,207, resulting in an improved RevPAR
of Rs. 8,059 (up 10% YoY)

Construction at the upcoming Delhi Airport hotel is on track for opening next year.

The Cignus |l office tower at Westin Powai Lake Complex is progressing well and is scheduled for
completion in FY27.

There are delays in commencing work on the Hyatt Regency Airoli and Bambolim Goa properties
due to the NGT law changes.

The Trivandrum hotel project is awaiting the government lease document signing before
construction can begin.

The company has planned capital expenditures of approximately Rs. 20 billion by FY27. All capex
will be funded through internal accruals.

During Q1FY26, the company handed over 95 apartments in its residential project located in Ben-
galuru, resulting in a one-time boost in the topline of Rs. 4,391 million.

On the annuity segment, the management projects reaching 90% occupancy in the coming quar-
ters.

Chalet Hotels aims to diversify its portfolio, targeting 20% in the leisure segment, although it
currently falls short of this goal.

“During the quarter, the company
added 165 rooms, including 121
rooms at Marriott Whitefield, Benga-
luru (bringing it to 512 rooms total)
and 44 rooms plus a new banquet
facility at The Dukes Retreat,
Khandala.”

“Currently, the company has 3,300
operational rooms, and 1,200 rooms
in inventory. The goal is to cross over
5,000 rooms (including pipeline) by
the end of the current fiscal year.”

“The company mentioned that it ex-
pects RevPAR growth to be comforta-
bly in the double-digits for the two
acquired resorts, driven by occupancy
-led growth and rate.”
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Quarterly Snapshot
Revenue Growth EBITDA & EBITDA Margin
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Key Financials

YE March (Rs. mn) FY22 FY23 FY24 FY25 FY26E FY27E
Net Sales 4,144 10,398 13,083 15,506 21,886 25,507
Growth % 100% 151% 26% 19% 41% 17%
EBIDTA 985 4,528 5,891 7,375 9,890 11,667
Growth% 1295% 360% 30% 25% 34% 18%
Net Profit -815 1,833 2,782 1,426 5,077 6,248
Growth % -40% -325% 52% -49% 256% 23%
Diluted EPS -4.0 8.9 13.5 6.5 22.4 28.3
EBIDTA (%) 23.8% 43.5% 45.0% 47.6% 45.2% 45.7%
NPM (%) -19.7% 17.6% 21.3% 9.2% 23.2% 24.5%
ROE (%) NM 11.9% 15.0% 4.7% 14.3% 15.0%
P/E (x) NM 97.8x 64.6x 134.1x 39.1x 30.9x
Market Cap/Sales (x) 46.0x 18.3x 14.6x 12.3x 8.7x 7.5x

Source: Company, Bloomberg
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